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Financial Highlights

(billions of pesos of December 1991)

Total sales
Consolidated sales
Integral cost of financing

Income before
extraordinary items

Net income of majority
interest

Net income

Capital expenditures

Return on equity *

Current ratio

Liabilities /stockholders' equity
EBIT/assets *

EBIT/sales *

Operating cash flow/sales *

* These ratios are calculated using nominal pesos of the period.
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Vitro North America Containers

One of the most relevant
events of 1991 was the start of
negotiations whichmayeven-
tually lead to the signing of a
Free Trade Agreement be-
tween Canada, the United
States and Mexico. This fact
alone makes it clear that the
competitive environment for
all countries involved is one
and the same, and as such, we
must meet the challenge.

Therefore, in accordance
with this new environment,
the Vitro North America Con-
tainers Division was estab-
lished, whichwillenable Vitro
to consolidate all operations
for the production of contain-
erson the American continent.

The integration of a global
unit capable of combining the
strengths of its individual
components places us as the
best positioned sodalime glass
container supplier for the
North and Central American
markets.

Mexico

During 1991, the performance
of oursoda lime glass contain-
er operation in Mexico
achieved aremarkable degree
of international competitive-
ness. Exports of glass con-

tainers reached unprecedent—

edlevelsbecause we wereable

to supply our customers’
growing needs, while at the
same time remaining the low
cost producer. This perfor-
mance reflects our competi-
tiveness not only in special-
ized market niches, butalsoin
high volume products thatare
attractive to U.S. producers.
In addition, by mid year,
we began the construction
of Vidriera Mexicali, S. A. de
C. V. This new facility will
supply the needs of our cus-
tomers in both the Northwest
region of Mexico and the West
Coast of the United States.
Vidriera Mexicali will use
state-of-the-arttechnology, al-

lowingitto produce top qual-




ity products and to operate
with high standards of pro-
ductivity.

At the same time, the de-
sign and equipment of this

plant was undertaken using

the strictest norms of pollu-

tion control, thus preserving a
healthy environment in the

region.

In the building of this facil-
ity, we are rationalizing pro-
duction capacity at other loca-
tions. This will translateintoa
geographical relocation of ca-
pacity, in accordance with the
evolution of our markets.

The Plastics operation con-
centrated the production of
containers and closures in Re-
gioplast, S. A. de C. V., thus
reducing fixed costs. We also
started developing the mar-
ket for high technology clo-
sures such as the Flex Band
and Daina caps, both of which
are tamper proof. These caps
assure the consumer that the
product purchased inourcon-
tainers maintains the same
integrity with whichitis man-
ufactured. It is important to
point out that, during 1991,
Plasticos Bosco, S. A.de C. V.,
continued toincreaseits sales,
due toimprovementsin prod-
ucts and packaging, as well as
strong positioning in its dis-
tribution channels.

Vitro Sam, S. A. (Samso-
nite) acquired Productos Para
Viaje, S. A.de C. V., thus com-
plementing its existing prod-
uct lines and increasing its
market share in Mexico. This
acquisition provides the op-
portunity of developing our
own brands for the North

American and European mar-




kets, especially in soft-sided
luggage, where our competi-
tive position is strongest.

We have restructured our
borosilicate operation. An
agreement with Kimble Glass
Inc. will allow us to take ad-
vantage of the competitive
position of our Mexican facil-
ities. Under the agreement,
these companies will jointly
supply foreign markets, en-
suring substantial growth for
the future. Vidrio Neutro,
S. A. and Productos Kimax,
S. A, closed their facilities in
the Mexico City area, which
contributed to alleviate the
ecological problem faced by
this Mexicanregion. The pro-
duction of labware was trans-
ferred to the ampules plant in
Queretaro, and the manufac-
ture of borosilicate tubing was
closed as the reduced size of
the market did not permit to
operate with the required

economies of scale.

Central America

After a year of suspended ac-
tivity, oursoda lime glass con-
tainer plant in Guatemala re-
newed its operations, achiev-
ing a stable and efficient per-
formance. Our facility in Cos-
ta Rica continued operating

with good results. In addi-
tion, we are proceeding with
an ambitious modernization
program which will place our
facilities in Guatemala and
Costa Rica at the forefront in
technology.

United States of America

During its second year as a
member of the Grupo VITRO
family, Anchor Glass contin-
ued its program of rational-
ization and modernization of
facilities, which resulted inthe
closing of our San Leandro,
California facility and major
furnace and re-machining
projects at our Winchester,
Indianaand Jacksonville, Flor-
ida, plants. Each project re-




sulted in the installation of the
latest furnace technology and
the use of state-of-the-art
forming machines and elec-
tronic inspection equipment.
FAMA has played a vital
rolein Anchor’sdrivetowards
modernization, on the one
hand supplying the highly
productive forming machines
required, and on the other,
helping to rebuild existing
equipment.
Theeconomicenvironment
faced by Anchor was unfa-
vorable. The United States

economy suffered from a re-

cession in 1991, with little or no
growthin most industries; and
although glass container in-
dustry shipments for 1991 were
down approximately 1% from
1990 levels, Anchor managed
to increase its unit shipments
by approximately 4% in the
same period.

Several significant sale ac-
complishments contributed to
theincrease in unit shipments.
Among the most notable was
the negotiation and signing of
long-term agreements with
breweriesto supply increased
volumes. Othersignificantac-
complishments were dramat-
ic increases in the sale of fla-
vored sparkling waters and
iced tea. Anchor has a signif-
icant share of this expanding
product line.

The juice industry and An-
chor consolidated a strong re-
lationship during 1991. In re-
sponse to increased volume,
we installed a new 10 section
FAMA narrow neck press and
blow machine in Jacksonville,
which has produced a consis-
tently high quality containers.

Our Consumer Products
Group expanded itssales vol-
ume by 50% in 1991, with the
addition of candle containers,
and a major increase in home
canning business.

InJune, the Latchford Pack-










Vitro Flat Glass

Versatility in the uses of flat
glass is increasing, thanks to
technological advances. This
allows designs of complex
specifications to be fully satis-
fied, while offering character-
istics that no other material
can offer.

This Division, in its more
than 50 years of operations,
has always been a leader of
technologies needed to sup-
ply the construction, automo-
tive, and furniture markets of
the country.

In the sheet and float area,
with the start-up of the VF-2
furnace in October of 1991,




installed capacity was in-
creased by 187000 metric tons
per year. This unit was built
with an investment of 123
million dollars. For 1992, the
repair and expansion of the
VF-1 is scheduled.

These increases in our in-
stalled capacity will allow us
to guarantee the timely sup-
ply of domestic market de-
mand in the future, while
continuing to serve export
markets.

In the area of safety prod-
ucts installed capacity was
increased with the start-up of



































































Price and payment condi-
tions, both with domestic and
foreign suppliers, improved
notably in the acquisition of
materials, as well as in the
transportation of raw materi-
als and finished products by
railway and road.

Strict adherence to the gen-
erally accepted Accounting
Principles in those countries
where our companies are lo-
cated continued to be a pri-
mary objective. Furthermore,
theaccounting and fiscal poli-
cies were maintained, in or-
der to ensure the strict
complianceofourobligations.

Weareactively working on
the implementation of a new
financial system, uniform for
all the companies of Grupo
VITRO, which will allow the
development of accounting
and financial information to
adequately respond to this
new era of global competition.
In order to take advantage of
this new system, a project was
begunto monitor theauditing
function through computer-

ized information.
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Galaz, Gomez Morfin,
Chavero, Yamazaki
A\

Board of Directors and Stockholders of
Vitro, Sociedad Anénima
San Pedro, Garza Garcia, N.L.

We have examined the balance sheets of Vitro, Sociedad Andénima, as of December 31, 1991 and 1990, and the
related statements of income, variations in stockholders’ equity and changes in the financial position for the
years ended at December 31,1991, 1990 and 1989. Such financial statements are responsibility of the Company’s
management. Our examinations were made in accordance with generally accepted auditing standards and
accordingly, included such test of the accounting records and such other auditing procedures as we considered
necessary in the circumstances. The financial statements of the subsidiaries and associated companies
mentioned in the note 2-a) were examined by other auditors and our opinion, regarding the amounts reported
by these companies, is based only on the auditors’ report issued by such other auditors. The total assets of the
companies above mentioned represent 13% and 12% of the consolidated total assets in 1991 and 1990,
respectively, whereas their net income represents 13%, 17% and 24% of the consolidated net income in 1991,
1990 and 1989, respectively.

In order to desclose in an adequate form the financial information of the economic entity integrated by Vitro
Sociedad Anonima and Subsidiaries, the consolidated financial statements are required, which were prepared
by separate and they are audited by certified public accountant (note 2a).

In our opinion, the accompanying financial statements referred to in the first paragraph, in conjunction with
the consolidated financial statements mentioned in the former paragraph, present fairly the financial position
of the legal entity, Vitro, Sociedad Anénima as of December 31, 1991 and 1990, and the results of its operations,
variations in its stockholders' equity and changes in its financial position for the years ended at December 31,
1991, 1990 and 1989, in conformity with generally accepted accounting principles.

i
Celso Javier Trevino E.
Public Accountant

Monterrey, N.L. México, March 16, 1992

a1 a International Deloitte Ross Tohmatsu



VITRO, SOCIEDAD ANONIMA

BALANCE SHEET

AS OF DECEMBER 31, 1991 AND 1990

(Billions of constant Mexican pesos as of December 31, 1991)

ASSETS
Cash and cash equivalents
Receivables for services to subsidiaries
Recuperable taxes
Other receivables
Company’s own shares reacquired (note 3)

Current assets

Investment in subsidiaries and
associated companies (note 4)
Land and buildings (note 5)
Furniture and equipment (note 5)
Construction in progress
Excess of cost over book value of net assets

acquired, net of accumulated amortization

Total assets

199]1

Ps. 426
249

85
81
841

3,889
15

1,758

5,669

Ps. 6,510

1990

Ps. 12
19

592
639

4,404
12

1,811
6,235

Ps. 6,874



December 31,

LIABILITIES 1991 1990
Commercial paper Ps. 256 B 475
Accounts payable to subsidiaries 10 12
Income tax and value added tax payable 127 152
Other payables b 1
Short-term liabilities 398 640
Accounts payable to subsidiaries 142 171
Total liabilities 540 811
Contingent liabilities (note 6)
STOCKHOLDERS” EQUITY
Capital stock 100 87
Restatement of capital stock 1,152 1,152
Capital stock restated 1,252 1,239
Paid-in capital 300
Excess (shortfall) in restatement of capital (1,415) (660)
Excess of book value over cost of shares
in subsidiaries and associated companies 970 961
Reserve for reacquisition of
company’s own shares (note 3) 419
Common shares reacquired (note 3) 81
Retained earnings 3,790 3,813
Net income for the year 3 710
Total stockholders” equity (note 8) 5,970 6,063
Total liabilities and stockholders” equity Ps. 6,510 Ps. 6,874
( //
£~ 1 ] I
Roberto César Trevin Ernesto Martens R.
President President and Chief Executive Officer

The accompanying notes are an integral part of this financial statement.



VITRO, SOCIEDAD ANONIMA
INCOME STATEMENT

FOR THE YEARS ENDED DECEMBER 31, 1991, 1990 AND 1989

(Billions of constant Mexican pesos as of December 31, 1991)

Share in net income of subsidiaries and

associated companies
Other operating revenues
Revenues from operations
Administrative expenses

Operating income

Total financing cost:
Financial expenses
Financial revenue

Gain due to monetary position

Income after financing
Other income

Income before taxes
Income tax and tax on assets

Net income for the year

1991 1990 1959
Ps. 521 Ps. 673 Ps. 717
7 9
528 682 717
8 5 6
520 677 71l
81 185 104
22 61 68
78 160 43
( 19 ( 36) (./7)
539 713 718
90
629 713 718
56 < 4
Ps. 573 Ps. 710 Ps. 714

The accompanying notes are an integral part of this financial statement.






VITRO, SOCIEDAD ANONIMA
STATEMENT OF CHANGES IN THE FINANCIAL POSITION
FOR THE YEARS ENDED DECEMBER 31, 1991, 1990 AND 1989

(Billions of constant Mexican pesos as of December 31, 1991)

OPERATING ACTIVITIES:

Net income
Add (deduct) non-cash items:
Depreciation and amortization
Share in net income of subsidiaries and
associated companies

Change in other current assets and liabilities, net
Resources generated from operations
FINANCING ACTIVITIES:

Short-term bank loans

Monetary effect on liabilities with
financing cost

Payment of short-term loans

Proceeds (investment in) from shares
held in trust

Dividends paid

Resources generated (used)
in financing activities

INVESTING ACTIVITIES:

Recovery of other investments

Investment in fixed assets

Investment in subsidiaries and associated
companies

Resources (used) in investing activities

Net increase (decrease) in cash and
temporary investments

Balance at beginning of year

Balance at end of year

1991 1990 1989
Bs. 3573 Ps. 710 Ps. 714
1 1 1
( 105) 137 34
469 848 749
( 111) 69) 123
358 779 872
1,080 600 590
( 80) 121) 42)
(1,219) 362) 384)
787 47) 90)
( 220) 144) 243)
348 74) 169)

20
( 2 3)

( 290) 854) 633)
( 292) 837) 633)
414 132) 70
12 144 74
Ps. 426 Psy 12 Ps. 144

The accompanying notes are an integral part of this financial statement.



VITRO, SOCIEDAD ANONIMA

NOTES TO FINANCIAL STATEMENTS
(Billions of constant Mexican pesos as of December 31, 1991)

1. Activities of the Company

Vitro, Sociedad Anénima is a holding company, the subsidiaries of which manufacture and market glass
containers, flat glass for architectural and automotive uses, glassware and enamelware for table and
kitchen use, major household appliances, chemical and fiberglass products and other related products,
mineral resources and capital goods.

2. Principal Accounting Policies

(a) Investment in subsidiaries and associated companies - This investment is valued by the equity method, taking
into account the proportional part of the net income and stockholders’ equity of the subsidiaries and

associates that corresponds to the Company, based on the financial statements of the issuers at
December 31, 1991 and 1990.

The companies VitroO.C.F.,5.A. deC.V. and subsidiary, Vitromatic, S.A. de C.V. and subsidiaries, Vitro
P.Q.,S.A. and subsidiaries, Vitro Flex, S.A. de C.V. and Vitro Do Brasil Industria e Comercio, Ltda., and
the associated companies Empresas Comegua S.A. and subsidiaries and World Tableware Interna-
tional, Inc., are audited by firms of public accountants other than the Company’s principal auditor.

The excess on the acquisition of stocks in subsidiaries is determined on the basis of book value at the date
of acquisition. It is a policy to amortize the excess of cost over book value over 40 years.

The financial statementsrepresent the equity of Vitro Sociedad Anénima in thestockholders’ equity and
in the net income of its subsidiaries and associates, which are prepared for legal purposes; however, the
consolidated financial statements are required in order to adequately reflect the financial information
of the economic entity, these were prepared and audited by public accountant.

The following is a summary of the financial statements cited in the preceding paragraph:

December 31,
1991 1990
Total Assets Ps. 13,567 Ps. 13,538
Total Liabilities 6,721 6,506

Net Income for the year 573 710
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(b) Accounting method for the treatment of the effects of inflation - The financial statements of the Company have

been prepared in accordance with Bulletin B-10, "Recognition of the Effects of Inflation on the Financial
Information", as amended, issued by the Mexican Institute of Public Accountants, which recognizes the
effects of inflation. The Third Amendment to Bulletin B-10 (the Third Amendment), issued in 1989 and
effective for fiscal years beginning January 1, 1990 and thereafter, has been adopted in such financial
statements. The Third Amendment requires the restatement of all comparative financial statements to
constant pesos as of the date of the most recent balance sheet presented.

As a result of the adoption of the Third Amendment, the Company’s financial statements have been
restated as follows:

(1) Balance sheets prior to December 31, 1991 and the statements of income and variations in
stockholders” equity for the periods presented, have been restated to reflect Mexican pesos at their
purchasing power as of December 31, 1991 using the Mexican National Consumer Price Index (INPC)
published by the Bank of Mexico (Central Bank). |

(2) Bulletin B-12 addresses the appropriate presentation of the statement of changes in financial position

where the financial statements have been restated to constant pesos in accordance with the Third
Amendment. Bulletin B-12 establishes that the generation and application of resources are represented
by the difference between beginning and ending financial statement balances in constant pesos,
adjusted for the effect of hblding non-monetary assets. Bulletin B-12 also provides that monetary and
foreign exchange gains and losses be excluded from non-cash items in the determination of resources
generated from operations.

The following is a description of the items that have been restated and of the methods used:

Inventories and cost of sales - Subsidiaries” inventories are valued at the price of the last purchase made

during the period, or at the latest production cost or, in some cases, at standard cost, without exceeding
the net realizable value. Cost of sales is determined by using the price of the last purchase prior to the
date of consumption, the latest production cost at the time of sale or the standard cost.

Anchor’sinventories are valued by the "last in, first out" method. The value of the inventory at the date
of the balance sheet approximates its replacement value.

Land, buildings, machinery and equipment - Expenditures for land, buildings, machinery and equipment,

including renewals and betterments which extend useful lives, are capitalized. These investments are
expressed at their net replacement value, determined from appraisals performed annually by indepen-
dent appraisers registered with Comisién Nacional de Valores, Mexico's Securities and Exchange
Commission (CNV).

Depreciation is calculated using the straight-line method, taking into consideration the useful life of the
asset, in order to depreciate the original cost and the revaluation. The depreciation begins in the month

in which the asset comes into service.

The excess of cost over fair value of net assets acquired - The excess of cost over fair value of net assets acquired

of Mexican subsidiaries is restated using the INPC. The excess of cost over fair value of net assets



acquired of Anchor is restated applying the Consumer Price Index-All Urban Consumers-All Items,
Unadjusted (CPI), published by the U.S. Department of Labor and such excess is translated to Mexican
pesos at the exchange rate at the date of the most recent balance sheet presented.

Excess (shortfall) in restatement of capital - This item, which is an element of stockholders’equity, reflects
the accumulated effect of holding non-monetary assets and the effect of the initial monetary position
gain or loss. The accumulated effect of holding non-monetary assets represents the increase in the
specific values of non-monetary assets in excess of or below the increase attributable to general inflation
as measured by the INPC.

Restatement of capital stock and retained earnings - Capital stock and retained earnings are restated using

the INPC from the respective dates such capital was contributed or income generated to the date of the
most recent balance sheet presented.

Exchange fluctuations - Exchange gains or losses included in the cost of financing are calculated by
translating monetary assets and liabilities denominated in foreign currencies at the exchange rate at the
end of each month.

Gain (loss) from monetary position - The gain (loss) from monetary position reflects the result of holding

monetary assets and liabilities during periods of inflation. Values stated in current monetary units
represent a decreasing purchasing power as time goes by. This means that losses are incurred by
holding monetary assets over time, whereas gains are realized by maintaining monetary liabilities. The
net effect is presented in the income statement as part of the total financing cost. For companies located
in the United States of America, the result due to monetary position is calculated using the CPIL.

(c) Maintenance expenses - Maintenance and repair expenses are recorded as costs and expenses in the period

when they are carried out.

(d) Seniority premiums, retirement plans and severance payments - In Mexican companies, statutory seniority
premiums for all personnel are considered as costs in the periods in which services are rendered.
Periodic costs are calculated on the basis of actuarial computations, using estimates of the salaries that
will be in effect at the time of payment. Personnel not yet eligible for seniority premiums are also taken
into account, with any necessary adjustments made in accordance with the probability of their acquiring
the required seniority. The cost of past services is amortized over the average period required for
workers to reach their retirement age. Actuarial computations are updated if events requiring this take
place.

For the Company’s Mexican companies, the payments for the retirement plans made during 1989 and
from January to September 1990, were charged directly to expenses in the year in which they were made.
In September 1990, the Company changed the method by which it computes the cost of its Mexican
companies’ retirement plans to an actuarial based method. The liability for such plans for thelast quarter
of 1990 and for the year of 1991, computed using the actuarial method, was charged to expenses for 1990
and 1991 respectively. The actuarial method used is the projected unit credit method, under which the
cost of past and future services are included, and both are amortized during the average expected years
of service of the participants.



Severance payments are charged to expenses in the year in which such payments are made.

Anchor’s retirement plans are principally non-contributory, covering almost all employees. The

funding policy of Anchor is to pay at least the minimum amount required by the Employee Retirement

Income Security Act of 1974. For financial statement purposes, the projected unit credit method is used,
~ and the cost of past services is amortized over a 15 year period.

(e) Income tax - For the Company’s Mexican companies, income tax expense is computed in accordance with
the partial liability method, as required by Mexican Accounting Bulletin D-4, under which deferred
income taxes are provided for identifiable, non-recurring timing differences (i.e., those that are expected
to reverse over a definite period of time) at rates in effect at the time such differences arise, and reversed
at those same rates at the time such differences reverse. Anchor accounts for income taxes under U.S.
Accounting Principles Bulletin 11.

(f) The excess of cost over fair value of net assets acquired - The excess of cost over fair value of net assets acquired

primarily relates to Anchorand itisamortized on a straight line basis over a40 year period. Amortization
expenses for the years ended December 31,1991, 1990 and 1989 were, Ps. 46, Ps. 41 and Ps. 6, respectively.

(g) Other income - Net income for the period ended December 31, 1991 includes non-recurring revenues of
Ps. 84 relating to a receivable in such amount based on an adjustment in the pricing of certain purchases
from Mexican government’s enterprises. Such amount is included in other income for the period.

3. Company’s own shares reacquired

12

The Company held nearly an 84% interest in a trust which held common shares of the Company (the
Common Shares Trust) and which ended on November 1991. During April and November of 1991, two
offerings were made in Mexico and abroad for 13,000,000 common shares. The difference between the total
of both sales, net of its related expenses and its restated acquisition cost is considered as paid-in capital in
the stockholders’ equity. All the shares left after the last offering in the Common Shares Trust were
acquired directly by the trustees according to their proportional ownership; the company acquired
1,923,801 common shares and they were included into the balance sheet as an asset. The market price of
the stock in the Mexican Stock Exchange at December 31, 1991 was Ps. 76,000.

On April 1991 the Company’s stockholders’ meeting authorized the appropiation of retained earnings on
the amount of Ps. 500 for the reacquisition of the Company’s own shares. This amount is included in
retained earnings of the statement of variations in stockholders’ equity.



4. Investment in subsidiaries and associated companies

a) The analysis of this investment follows:
December 31,

1991 1990
Shares in industrial and commercial companies Ps. 2,758 Ps. =3 137
Shares in associated companies LS 1,267

Ps. 3,889 Ps. 4,404

b) Associated companies are considered to be those in which Vitro, Sociedad Anonima holds, as a perma-
nent investment, less than 50% of its capital stock.
5. Property, machinery and equipment

Land, buildings, machinery and equipment are summarized as follows:

December 31,

1991 1990
Land PE. 4 Ps. 4
Buildings 12 9
Accumulated depreciation (D (D
Ps. 15 5k 12
Furniture and equipment 2 8
Accumulated depreciation (2) (2)
Ps. i/ Ps. 6

6. Contingencies

Documents drawn on various subsidiaries have been underwritten for Ps. 598 payablesin U.S. dollars and
Ps. 161 payables in Mexican pesos.

Anchor is a defendant in various environmental related cases. In addition, Anchor is one of many
defendants in numerous cases alleging exposure to asbestos and silica by former employees of the closed
Palestine, Texas plant. The defendants are primarily the suppliers of the products in question, but include
Anchor as a former employer of the plaintiffs. The cases are indiscovery. The Company believes that the
ultimate outcome of this litigation will not materially affect its financial position or future operations.

The Company is not otherwise a party, and none of its assets are subject to any other pending legal
proceedings, other than ordinary routine litigation incidental to its business and against which the
Company is adequately insured or which the Company believes is not material.

13
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7. Foreign Exchange Operations

At December 31, 1991 the assets and liabilities denominated in foreign currency (different to the Mexican
Peso) consist of the following (presented in U.S. dollars and its equivalent in Mexican Pesos at the exchange
rate at December 31, 1991).

Millions Mexican
of Dollars Pesos
Monetary assets $ 136 Ps. 418
Investment in subsidiaries
and associated companies 356 1,096
Monetary liabilities 1 <

8. Stockholders” Equity

(a) Capital stock of the Company consists of 100,000,000 and 87,500,000 ordinary, nominative, paid-up
shares, without par value, as of December 31, 1991 and 1990,respectively.

(b) Stockholders” equity includes accrued profits and results from the restating of assets which, in case of
distribution, will be subject, under certain circumstances, to payment of income tax by the Company.

(c) The breakdown of the stockholders” equity consists of the following:

December 31, 1991

Historical Restatement - Restated
Value Value
Capital stock Ps. 100 Ps. 1,152 Ps. 1,252
Paid-in capital 291 J 300
Excess of book value over cost 126 844 970
Retained earnings 1,152 3,138 4,290
Net income for the year 535 38 Q78

9. Amortizable Tax Losses

At December 31, 1990, the Company’s Mexican companies had tax losses pending amortization in the
amount of Ps. 331, and tax on the companies” assets to be credited amounting to Ps. 93. As a result of a
change in Mexican Income Tax Law occurring in 1991, such Mexican companies eliminated the amortiza-
tion of the restatement of the net operating losses carry-forwards prior to 1987. As a consequence of this
the balance of net operating losses carry-forwards pending amortization was write-off and the asset tax
was credited.



At December 31, 1991, Anchor had net operating loss carry-forwards and investment tax credit carry-
forwards of approximately Ps. 215 and Ps. 18, reépectively, expiring at various dates through 2006. The
utilization of these carry-forwards will be limited due to changes in the tax law made by the U.S. Tax
Reform Act of 1986, and will be restricted to offsetting future taxable income.

10. Business Acquisitions

In November 1989, the Company acquired Anchor for $338 million. This acquisition has been accounted
for as a purchase, and the acquired assets and liabilities have been recorded at their estimated fair values
at the date of acquisition.

11. Subsequent Event

On January 2, 1992, the company completed a joint venture with Corning Incorporated, whereby the last
received a cash payment of $ 131 million dollars; a note for $ 6.4 million dollars payable on July 1993 and
49% ownership in the new company Vitro Corning S.A. de C.V. On the other hand the Company received
49% ownership in the new company Corning Vitro Corporation; the Company transferred the assets and
business of several subsidiaries from the Glassware Division to the new company Vitro Corning S.A. de
C.V.; likewise, Corning Inc. transferred the assetsand business of several subsidiaries from the Consumers
Product Division to the new company Corning Vitro Corp.
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Galaz, Gomez Morfin,

Chavero, Yamazaki
A\

Board of Directors and Stockholders of
Vitro, Sociedad AnOnima
San Pedro, Garza Garcia, N.L.

We have examined the balance sheets of Vitro, Sociedad Anénima and Subsidiaries, as of December 31, 1991
and 1990, and the related consolidated statements of income, variations in stockholders' equity and changes
in the financial position for the years ended at December 31, 1991, 1990 and 1989. Such financial statements are
responsibility of the Company's management. Our examinations were made in accordance with generally
accepted auditing standards and accordingly, included such test of the accounting records and such other
auditing procedures as we considered necessary in the circumstances. The financial statements of the
- subsidiaries and associated companies mentioned in the note 2-b) were examined by other auditors and pur
opinion, regarding the amounts reported by these companies, is based only on the auditors' report issued by
such other auditors. The total assets of the companies above mentioned represent 13% and 12% of the
consolidated totalassetsin 1991 and 1990 respectively, whereas their net income represents 13%, 17% and 24 %
of the consolidated net income in 1991, 1990 and 1989 respectively.

In our opinion, the acompanying consolidated financial statements referred to above present fairly the
consolidated financial position of Vitro, Sociedad Anénima and Subsidiaries as of December 31, 1991 and 1990,
and the consolidated results of its operations, variations in its stockholders' equity and changes in its financial
position for the years ended at December 31, 1991, 1990 and 1989, in conformity with generally accepted
accounting principles.

-

Celso Javier Trevifio E.
Public Accountant

Monterrey, N. L. México, March 16, 1992

a54s 1 International Deloitte Ross Tohmatsu
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VITRO, SOCIEDAD ANONIMA AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(Billions of constant Mexican pesos as of December 31, 1991)

Millions of U.S. dollars
(Convenience Translation)

December 31, December 31,
ASSETS 1991 1990 «1991
Cash and cash equivalents Ps. 1,164 Ps. 689 $ 378
Trade receivables, net of allowance for
doubtful accounts of Ps. 8 and Ps. 9 883 . 848 287
Other receivables 259 206 84
Inventories (note 5) 1,645 1,593 535
Company's own shares reacquired (note 4) 81 592 26
Current assets 4,032 3,928 ! TUEI0)
Investment in associated companies 1,131 1,267 T 367
Land and buildings (note 6) 1,741 1,566 566
Machinery and equipment (note 6) 4,328 4,278 1,406
Construction in progress 278 421 90
Excess of cost over fair value of net assets acquired,
net of accumulated amortization of Ps. 93 and Ps. 47 1,766 1,816 574
Other assets 291 262 95
9,535 9,610 3,098
Total assets Ps. 13,567 Ps. 13,538 $ 4,408
LIABILITIES
Short-term borrowings (note 7) Bse= 967 Ps. 1,190 $ 314
Current portion of long-term debt 155 362 50
Trade payables 547 ~ 560 178
Other current liabilities 433 432 141
" Accrued compensation and employee benefits 188 202 61
Current liabilities 2,290 2,746 744
Long-term debt (note 8) 37699 2,862 1,201
Capital lease transactions and notes receivable, net (note 9) 93 93 30
Seniority premiums, pensions and
other (note 3-¢) 643 805 209
Long-term liabilities 4,431 3,760 1,440
Total liabilities 6,721 6,506 2,184
STOCKHOLDERS EQUITY
Minority interest in consolidated subsidiaries 876 969 285
Majority interest: = e
Capital stock 100 87 32
Restatement of capital stock 1pal5) 1,152 374
Capital stock restated 1,252 1,239 406
Paid-in capital 300 98
Excess (shortfall) in restatement of capital (1,415) (660) (460)
Excess of book value over cost of shares in subsidiaries
and associated companies 970 961 BII'S
Reserve for reacquisition of Company's own
shares (note 4) 419 ; 136
Common shares acquired (note 4) 81 26
Retained earnings 3,790 3,813 1,232
Net income for the year 573 710 186
1,939
Total stockholders’ equity (note (13) : 2,224
Total liabilities and stockholders"e.g?’fty - $ 4,408

| &

Ernesto Martens R.
President and Chief Executive Officer
The accompanying notes are an integral part of this financial statement.






VITRO, SOCIEDAD ANONIMA AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(Billions of constant Mexican pesos as of December 31, 1991)

Excess Excess of
(Shortfall) in Book Net
Capital Paid-in Restatement Value over Income Retained Minority  Stockholders’
Stock Capital of Capital Cost for the Year Earnings Interest Equity

Balance at December 31, 1988 Ps. 1,214 Ps. Ps. 363 Ps. 961 Ps. 776 Ps. 2,735 Ps 958 Ps.7,007
Net income from prior year . (776) 776
Dividends (3,469 pesos‘

per share) (243) (243)
Loss due to holding '

non-monetary assets (234) (234)
Increase in minority interest 86 86
Net income for the year ) 714 714
Balance at December 31, 1989 1,214 129 961 714 3,268 1,044 7,330
Net income from prior year (714) 714
Stock dividend (25%) 25 (25)
Dividends (2,788 pesos

per share) (144) (144)
Loss due to holding

non-monetary assets (789) (789)
Decrease in minority interest (75) (75)
Net income for the year 710 710
Balance at December 31, 1990 1,239 (660) 961 710 3,813 969 7,032
Net income from prior year (710) 710
Stock dividend (14.3%) 13 (13)
Paid-in capital 300 300
Dividends (2,777 pesos

per share) (220) (220)
Loss due to holding

non-monetary assets (755) (755)
Excess of book value over cost of shares in

subsidiaries and associated companies 9 9
Decrease in minority interest (93) (93)
Net income for the year 573 573
Balance at December 31, 1991 Ps. 1,252 Ps. 300 Ps.(1,415) Ps. 970 Ps. 573 Ps. 4290 Ps. 876 Ps.6,846

The accompanying notes are an integral part of this financial statement.
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VITRO, SOCIEDAD ANONIMA AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Billions of constant Mexican pesos as of December 31, 1991)

1. Activities of the Company

Vitro, Sociedad Anénima is a holding company, the subsidiaries of which manufacture and market glass containers, flat glass
for architectural and automotive uses, glassware and enamelware for table and kitchen use, major household appliances, chemical and
fiberglass products and other related products, mineral resources and capital goods.

2. Basis of Presentation and Principles of Consolidation

(a) Basis of presentation

The consolidated financial statements of Vitro, Sociedad Anénima and subsidiaries (the Company) are prepared in
accordance with accounting principles generally accepted in Mexico (Mexican GAAP) as further described in note 3.

The consolidated financial statements for all periods have been presented in pesos of constant purchasing power as of
December 31, 1991, as required by the third amendment to Bulletin B-10 and Bulletin B-12 issued by the Mexican Institute of Public
Accountants (see note 3).

The consolidated financial statements presented herein are expressed in billions of constant Mexican pesos as of December
31,1991. However, solely for theconvenience of the reader, the consolidated financial statements as of and for the year ended December
31,1991 have been translated into United States dollars at the rate of 3,078 pesos per one dollar, the rate of exchange set by the Banco
de Mexico on December 31, 1991. The translation should not be construed as a representation that the amounts shown could be so
converted into U.S. dollars at such rate.

(b) Consolidated subsidiaries

Those companies in which Vitro, Sociedad Anédnima holds more than 50% of the capital stock are included in the consolidated

financial statements.

On November 2, 1989, 100% of the shares of Latchford Glass Company and 98.9% of the shares of Anchor Glass Container
Corporation were acquired. These companies are located in the United States of America and are referred to hereafter in the
consolidated financial statements as Anchor.

The companies Vitro O.C.F., S.A. de C.V. and subsidiary, Vitromatic, S.A. de C.V. and subsidiaries, Vitro P.Q., S.A. and
subsidiaries, Vitro Flex, S.A. de C.V.and Vitro Do Brasil Industria e Comercio, Ltda., and the associated companies Empresas Comegua
S.A. and subsidiaries and World Tableware International, Inc. are audited by firms of public accountants other than the Company’s

principal auditor.

In order to consolidate financial statements of the companies located in the United States of America the effect of inflation
was taken into consideration in accordance with Bulletin B-10, as amended. Such companies’ financial statements are initially prepared
in accordance with United States generally accepted accounting principles (U.S. GAAP). The assets, liabilities, stockholders” equity
(except capital stock) and the income statement accounts were translated using the exchange rate as of the date of the most recently

presented balance sheet (see note 3).
All significant intercompany balances and transactions have been eliminated in consolidation.

(c) Investment in associated companies

Associated companies are those companies in which Vitro, Sociedad Andnima holds, as a permanent investment, less than
50% of the capital stock. Such investments are accounted for by the equity method.

An analysis of the investment in associated companies follows:

December 31

1991 1990
Cydsa, S.A. Ps. 985 Rs.- 1,167
Empresas Comegua, S.A. 114 100
World Tableware International, Inc. 32
Ps. 1,131 Ps. 1,267
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The following is a description of the items that have been restated and of the methods used:

- Inventories and cost of sales - Inventories are valued at the price of the last purchase made during the period, or at the latest
production cost or, in some cases, at standard cost, without exceeding the net realizable value. Cost of sales is determined
by using the price of the last purchase prior to the date of consumption, the latest production cost at the time of sale or the
standard cost. The inventories of Anchor are vaiued by the “last in, first out” method. The value of the inventory at the date
of the balance sheet approximates its replacement value.

- Land and buildings and machinery and equipment - Expenditures for land, buildings, machinery and equipment, including
renewals and betterments which extend useful lives, are capitalized. These investments are expressed at their net replacement

value, determined from appraisals performed annually by independent appraisers registered with Comisiéon Nacional de
Valores, Mexico’s Securities Commission (CNV).

Depreciation is calculated using the straight-line method, taking into consideration the useful life of the asset, in order to
depreciate the original cost and the revaluation. The depreciation begins in the month in which the asset comes into service.

The useful lives of the assets are as follows:

Years
Buildings 20 to 50
Machinery and equipment 5to0 20

- Excess of cost over fair value of net assets - The excess of cost over fair value of net assets acquired of Mexican subsidiaries is
restated using the INPC. The excess of cost over fair value of net assets acquired of Anchor is restated applying the CPI, and

such excess converting to Mexican pesos at the exchange rate at the date of the most recent balance sheet presented.

- Excess (shortfall) in restatement of capital - This item, which is an element of stockholders’ equity, reflects the accumulated effect
of holding non-monetary assets and the effect of the initial monetary position gain or loss. The accumulated effect of holding

non-monetary assets represents the increase in the specific values of non-monetary assets in excess of or below the increase
attributable to general inflation as measured by the INPC.

- Restatement of capital stock and retained earnings - Capital stock and retained earnings are restated using the INPC from the

respective dates such capital was contributed or income generated to the date of the most recent balance sheet presented.

- Exchange fluctuations - Exchange gains or losses included in the cost of financing are calculated by translating monetary assets
and liabilities denominated in foreign currencies at the exchange rate in effect at the end of each month.

- Gain (loss) from monetary position - The gain (loss) from monetary position reflects the result of holding monetary assets and
liabilities during periods of inflation. Values stated in current monetary units represent a decreasing purchasing power as
time goes by. This means that losses are incurred by holding monetary assets over time, whereas gains are realized by
maintaining monetary liabilities. The net effect is presented in the income statement for the year as part of the total financing
cost. For companies located in the United States of America, the result due to monetary position is calculated using the CPL

(b) Maintenance expenses - Maintenance and repair expenses are recorded as costs and expenses in the period when they are

incurred.

(c) Seniority premiums, retirement plans and severance payments - In Mexican companies, statutory seniority premiums for all

personnel are considered as costs in the periods in which services are rendered. Periodic costs are calculated on the basis of actuarial
computations, using estimates of the salaries that will be in effect at the time of payment. Personnel not yet eligible for seniority
premiums are also taken into account, with any necessary adjustments made in accordance with the probability of their acquiring the
required seniority. The cost of past service is amortized over the average period required for workers to reach their retirement age.
Actuarial computations are updated if events requiring this take place.

For the Company’s Mexican companies, the payments for the retirement plans made during 1989 and from January to
September 1990, were charged directly to expenses in the year in which they were made. In September 1990, the Company changed
the method by which it computes the cost of its Mexican companies’ retirement plans to an actuarial based method. The liability for
such plans for the last quarter of 1990, and for the year of 1991, computed using the actuarial method, was charged to expense for 1990
and 1991 respectively. The actuarial method used is the projected unit credit method, under which the cost of past and future services
are included, and both are amortized during the average expected years of service of the participants.
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